
FROM 

THE SUPERINTENDENT R.G.P.F. 

January, 1942. 

The R.G.P.F. can look back on a year of real progress and 

achievement. Outputs are mounting and recent weeks have seen 

larger productions from some sections than have previously been 

attained in the history of the Factory. It is with no small 

pleasure that I tell you this, but at the same time, with a lively 

sense of appreoiation of what yoa have done to make the achievement 

a faot. I reoognise here not only the good efforts of each of the 

Produotion Seotions but also those of the Service Sections, Stores, 

Offioe, Hospital and Canteen Staffs, which have all, in their own 

ways, helped towards the same end. Our Home Guard Unit too has 

made creditable progress and we must be grateful to all- who have 

come forward and are preparing themselves within its ranks. 

Every fresh development of the war emphasises that faotories 

are playing in this war an even more vital part than they did in 

the last. Workers here and in similar factories need have no 

doubt about the importanoe of their work, whatever their particular 

job may be. 

With America now engaged in the Pacific, it cannot be 

expected that she will be able to spare Russia and ourselves the 

quantities of munitions originally planned for. Not only shall we 

have to produce more for ourselves but also do everything we can to 

supply from here a bigger proportion of Russia's needs. We must 

frankly aoknowledge that the opportunity given us to increase our 

outputs in oomparative peace during many recent months has been in 
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large measure due to the vigou~ and tenacity of the Soviet peoples 

and their fighting services, and I think you will agree it is no 

overstatement to say that RussLa deserves every scrap of help we 

can give her. Despite her mag,1ificent resistance to the Nazi 

aggressions and her important successes lately, her capacity to 

supply herself has been gravely damaged, so that any material we 

can get to her may be reckoned as something towards diminishing 

the sacrifice of Russian lives in our Common Cause. 

We cannot, therefore, be satisfied with past performances. 

We must go ahead and produce to the limit of our capacity if we 

are to feel we are contributirg our utmost. In this connection, 

perhaps I might remind you th£.t full output in an explosives 

factory is not obtained by ru:;hing one's work. The way to do it 

efficiently and safely is to carry thiough each operation smoothly 

and carefully and make sure that your time is as fully employed as 

possible. 

Waltham quality, which is our great tradition, has been well 

maintained during the past year. In this respect no other 

Ordnance Factory has excelled us. The call then to each of us for 

1942 - a critical year for the British Commonwealth and its 

Allies, if ever there was one - is for Waltham's Best and more of 

it than ever! 

My best wishes to you for h ealth and happiness in the New 

Year. 
Yours sincerely, 
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